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Main reasons to support SFSC
✓ Choices for farmers and choices for consumers

✓ Increased bargaining power for farmers (especially small holders)

✓ Increased proximity and communication between producer and consumer (build of trust)

✓ Food Security and Sovereignty issues

✓ Local resilience and great impact in local community (increased revenue, community building, social capital...)

The importance of SFSC advisors
✓ Extremely varied and challenging skills needed, added to baseline farmer advising needs

✓ Vulnerability of the business model without professional support

✓ A supply chain involving a limited number 
of economic operators, committed to 
cooperation, local economic 
development, and close geographical 
and social relations between producers, 
processors and consumers

What do we call Short Food Supply Chain?



❖ 15 partners

❖ 11 European countries

❖ 27 Lighthouse projects & 60 Golden cases

❖ 5 years: September 2022 – September 2027

❖ Twin project of

HORIZON-CL6-2021-GOVERNANCE-01-27

Connecting advisors toward a European network for 
consumer-producer chains

Growing more inclusive, resilient, and sustainable food systems





IMPACTS

✓ New knowledge & know-how to help improve the impact,
sustainability, and performance of SFSCs in different country
contexts.

✓ Better understanding of the limitations and benefits of SFSC peer-
to-peer learning & mutual support at the national and international
levels.

✓ Improved performance and larger scale impact of SFSCs thanks to
advisory and support services tailored to local specificities.

✓ Inclusion of new interactive forms of SFSC advising in regional,
national & European AKIS.

✓ More SFSC-friendly policies and regulatory frameworks across EU-
27.

Our contribution to the economy, society, research and the SFSC R&I landscape



❖ 21 partners

❖ 13 European countries

❖ 4 Living Labs: Spain, Hungary, Netherlands, Ireland

❖ 5 years: October 2022 – September 2027

❖ Twin project of

HORIZON-CL6-2021-GOVERNANCE-01-27

Multi-actor network to boost
short food supply chains advising across Europe



Empowering 
producers & 
consumers

Integrating 
into AKIS 

governance

Pooling 
contents & 

training 
materials

Connecting 
SFSC 

advisors

EU4Advice = Advising Multiactor Network + AKIS

EU4Advice work to create a network of SFSC advisors, policy-makers, researchers and farmers, 

working together towards the effective integration of SFSC advisors into AKIS



• EU network of SFSC advisors for knowledge and BP exchange

• Integration of SFSC advisors into national AKIS (Agriculture
Knowledge Innovation Systems)

• SFSC-specific training contents, tools and methods, to support the
development and upscaling of SFSCs

• EU network of policy-makers tackling governance and regulatory
barriers of SFSCs

• Policy recommendations to enhance SFSC regulatory framework,
related advice, and SFSC integration into AKIS

Expected results of EU4Advice
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SFSCs EU Advisory Networks

EU network of 
Advisors

EU network of
Policy makers

❖ 621 advisors (34 countries, 26 MS)

❖ Voluntary participation

❖ Structured peer-access

❖ Credible knowledge

❖ Professional recognition

❖ 54 policy makers (18 countries)

❖ Voluntary participation



Contents and tools for 
advisors’ capacity building

Aims: 
• Respond to advice needs of EU farmers and other 

actors in the SFSC related issues

• Respond to the accreditation and training  needs of 
the advisors (recognition, subsidies, collaboration 
with admin.)

Target group: 

SFSC advisors (SFSC experts interacting with farmers and 
other SFSC producers)

➢ Training structured based on EIT Food Training Program 
(future certification)

➢ Digital and modular design compatible with micro-
credentials system (adaptable to different 
needs/profiles)

➢ Flexible, practice-oriented training (adapted to reality; 
compatible with agricultural work; quick integration into 
sector)



Cross thematic learning: A broader 
educational contribution

MarketsRegulatory frameworks

Organisational & 
governance dynamics

Territorial specific context

Agronomic complexity



Different types of knowledge require 
different pedagogical formats

Practical 

learning
EU roadshows & 

field visists

Co-creation 

& 

peer 

learning
Living labs

Structured 

dialogue
Workshops & 

webinars

Knowledge 

codification
“Golden cases” & 

formal training 

(micro-credentials)

Lighthouse 

projects
Exemplary 

initiatives



eLearning on Moodle platform 



Gamified eLearning



LIGHTHOUSE 

PROJECTS: 

STRENGTHENING 

PEER LEARNING 

AND ADVISORY 

COMPETENCE 

ACROSS EUROPE’S 

SHORT FOOD 

SUPPLY CHAINS

SFSC EXAMPLES:

BEST PRACTICES, 

GOLDEN CASES, 

SHOW HOW 

ADVISORY 

PRACTICES 

IMPROVE SFSC 

PERFORMANCE

P2P LEARNING

“LOCAL FOOD 

ADVISORS’ 

JOURNEY”

• STORIES

• AGORA

• ADVISINARS

• ADVISERS’ 

CORNER

EUROPEAN ROAD 

SHOW:

FIELD VISITS 

ACROSS GOLDEN 

CASES, 

LIGHTHOUSE 

PROJECTS AND 

SFSC BEST 

PRACTICES



Thank You....

https://eu4advice.eu

….Follow us!

Advisors Policy makers

Lighthouse projects Advisors’ corner

https://shortfoodchain.eu/
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