Emanuele Carta Brocca

Goritto farm

The business development and strategy is fully organised by the farm owners

Distribution and Logistics is organised by the farm owners' either through direct sales at the brewery and in collaboration with the Ho.Re.Ca
network

The farm owners consulted an external advisor concerning the safety and sanitary measures for the brewery.

The farm is partner of the ltalian Beer Consortium

The most appropriate technology and equipment has been identifed and chosen by the onwers themeselves

No formal advising. However, the farm owners participate to peer-to-peer learning activities on hop and beer production.

The farm was supported by an external expert for labelling validation.

Support received by a graphic designer and communication expert to create the label and promote the farm products

The farm receives advice from external experts on regulatory matters, partnerships, labelling, and communication. For production activities, it
prefers to exchange knowledge through peer-to-peer interactions. Consulting is also received for bureaucratic procedures.

*See The CORENET SFSC Charter 14.C SFSC
ADVISING.




Goritto Farm has developed an agricultural brewery supported by local hop cultivation. Its mission is to produce craft beers using regional
ingredients while promoting sustainability and territorial identity. The initiative responds to a growing demand for authentic local products from
residents and tourists, filling a gap in the regional market for high-quality craft beer.

The business model is based on direct and short distribution channels. Products are sold directly to consumers at the brewery or during local
events, and indirectly through Ho.Re.Ca. retailers such as bars, restaurants and shops. Logistics, marketing, and governance of the supply chain
are fully managed by the producer, who also organizes deliveries and promotes products via social media.

Administrative consultants assist with bureaucratic and regulatory procedures, while external experts support promotional strategies, labelling
design, and communication activities. Technical knowledge is strengthened through peer-to-peer learning with other brewers and hop producers.
The company is also a member of the Italian Craft Beer Consortium, which enhances its visibility and access to sector-specific expertise.

Sardinia, Italy

e /goritto.azi . _

L’azienda Agricola Goritto ha sviluppato un birrificio agricolo supportato dalla coltivazione locale del luppolo. La sua missione & produrre

birre artigianali utilizzando ingredienti regionali, promuovendo al contempo sostenibilitd e identita territoriale. L'iniziativa risponde a una
crescente domanda di prodotti locali autentici da parte di residenti e turisti, colmando un vuoto nel mercato regionale per birre artigianali di
alta qualita.

Il modello di business si basa su canali di distribuzione diretti. | prodotti vengono venduti direttamente ai consumatori presso il birrificio o
durante eventi locali, e indirettamente tramite i rivenditori Ho.Re.Ca., come bar, ristoranti e negozi. Logistica, marketing e governance della
filiera sono interamente gestiti dal produttore, che si occupa anche delle consegne e della promozione dei prodotti tramite i social media.

| consulenti amministrativi assistono nelle procedure burocratiche e normative, mentre esperti esterni supportano le strategie promozionali, la
progettazione dell’etichettatura e le attivitd di comunicazione. Le conoscenze tecniche vengono rafforzate attraverso 'apprendimento peer-to-
peer con altri birrai e produttori di luppolo. L'azienda & inoltre membro del Consorzio Birra Artigianale Italiana, che ne accresce la visibilita e
l'accesso a competenze specifiche del settore.




